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I. Project Details 
 

Principle Investigator (first/last name):   
Position:   
Organization:   

 
Project 
Title: 

 
 

  
Proposed start date (month/day/year):  
Expected completion date (month/day/year):  

 
II. Budget Details 
 
Budget estimate (USD) for project duration – APNI investment 

 Total requested Brief description of the main items required in each category 
Salaries   

 
Travel   

 
Operation   

 
Capital/Equipment   

 
Other   

 
Note: APNRF provides for a maximum of 10% of project overhead. 
 
Grand total (USD) for project duration – APNI investment 

 2022 2023 
Amount   

 
Estimate (USD) of Non-APNI investment 

 Total Non-APNI contributions 
(in-kind & cash) 

2022 2023 

Host organization contribution (value 
of admin. support, labs, cash, etc.) 

   

Additional contribution from other 
sources 

   

 
Potential income from intellectual property, licensing and/or royalty income. (Brief description/agency 
breakdown) 
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III. Public Project Summary  
Provide a summary of the project under the 9 headings in the space provided. The projects will be evaluated in terms of 
the SMART framework (Outcomes that are Specific, Measurable, Attainable, Relevant and Time bound). 
 
1. Project Scope: Describe how your project fits the scope, and meets the goals and priorities, of the APNRF call for 
proposals. If your project is not in scope it will not be eligible for funding. (200-word maximum) 
 

 

 
2. Project Partnership: Describe the project partnership and highlight your capability to develop and exploit the 
technology. Include 5 project relevant publications by the core project team. (200-word maximum) 
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3. Outcomes, research questions, hypothesis, objectives: Define clearly the research questions that are being 
addressed with this project. Clearly identify the envisioned project outcomes, and explain why they are realistic given 
business and market opportunities. 
 
Introduce the hypotheses that are being tested while the project generates answers to the research questions. Link these 
hypotheses to objectives.  
 
Provide both the general and specific objectives of the research. The general objective should state the development goal 
being pursued by the research. The specific objectives should indicate the specific types of knowledge to be produced, 
the audiences to be reached, and forms of capacity to be reinforced. State which outputs are being produced under each 
objective. 
 
Describe how the project pushes boundaries over and beyond current science and technology, or is looking to apply 
existing technologies in new areas. If applicable, outline your own background intellectual property rights related to the 
project. (500-word maximum) 
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4. Business case: What is the business and market opportunity that this project addresses for sustainable 
development and impact? Outline the business opportunity and what the project team needs to do to successfully 
generate outputs that support it within the project timeframe and budget.   
 
Describe or explain: (i) the current nature of the specific market or markets the project is targeting, (ii) the market 
dynamics, including measuring its current size, and actual and predicted growth rates. Provide relevant source data 
references. (400-word maximum) 
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5. Project Design and Methods: Outline the approach used for the research (e.g., field trials, laboratory analyses, 
surveys, etc.). List where the research will be undertaken (i.e., at what institutions and/or field facilities?). State the links 
to other on-going or planned projects and what synergies can be developed. Identify cooperating partners or 
organizations and describe their expertise and role.  
 
Describe the study sites/regions, and clearly indicate whether and how the needs of ultimate users of the research were 
integrated in the design of the project and how they will participate in the execution of the project or implementation of 
the results. 
 
Explain what corporate or personal information is collected and detail how informed consent will be obtained and 
confidentiality maintained.  
 
Indicate how the project might contribute to training. (500-word maximum) 
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6. Results, Sustainability, Scaling: Describe or explain the potential exploitable outputs of the project.  
 
Describe how these outputs will be exploited including their capacity to generate long-term impact. (300-word 
maximum) 
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7. Risk: Describe or explain the main risks to project success and provide a detailed risk analysis for the project content 
and approach. Include the technical, commercial, managerial and environmental risks as well as other uncertainties (for 
example ethical issues) associated with the project.  
 
Rate the main risks as high, medium or low (H/M/L), and describe how the project would avoid these main risks, and the 
project management tools and mechanisms to help minimize risks. (200-word maximum) 
 

 

 
8. Evaluation: Describe the monitoring and evaluation (M&E) plan for the project. (200-word maximum) 
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9. References: Provide complete list of all the references cited in the proposal. 
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